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Raising Capital

Overview

▪ The proposed WCWSS dam and associated distribution infrastructure is a small, highly integrated community-based water storage facility designed to deliver
benefits to a wide cross section of the Wairarapa community.

▪ Capital needs to be raised in 3 phases:

• Phase 1, pre-feasibility: a combination of PGF and community funds. Initially grant and or donation based.

• .

• .

▪ recommends that equity is sourced from the Wairarapa community and beneficiaries blended with suspensory loans (PGF) and subsequently, as the
Project becomes more defined, senior debt.

▪ To date the WCWSS has followed a relatively typical funding path with a significant public sector involvement through phases where the outcomes are uncertain
and risk is high. . The capital structure needs to enable this.
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Financial Viability

Based on evidence to date:

▪ In view there is a compelling case to advance the development of the WCWSS. This is based on an increased clarity in the value proposition, the
validation of this proposition as expressed through water demand, and further tested by views on affordability.

▪ Further review work is required to be undertaken on material technical risk issues such as hydrology and consenting which suggests more confidence can be
derived from these assessments.

▪ Dam engineering is likely to be the area of highest risk and uncertainty at this point and therefore should be one of the areas given highest priority for further
attention should WWL decide to proceed.
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2. Consulted parties

Organisation / Person Personal Contacted by

Wairarapa Water Limited
 

Greater Wellington Regional Council
 

 

Masterton District Council

Carterton District Council

South Wairarapa District Council

Farmer Reference Group

Industrial Reference Group

AgFirst Engineering

Downer NZ

MacConnell Dow

Fulton & Hogan 

HEB(Vinci)

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information

Privacy of natural persons

Privacy of natural persons

Privacy of natural persons

Privacy of natural persons

Privacy of natural persons

Privacy of natural p

Privacy of natural p

Privacy of natural persons

Privacy of natural persons

Privacy of natural persons

Privacy of natural persons

Privacy of natural persons

Privacy of natural persons

Privacy of natural persons

Commercial Informa

Commercial Information

 

 



50

3. Project brief

Workstream Workstreams Responsible

Project Management
• Overall Project management 
• Workshop facilitation

Consenting
• Assessment of WCWSS and distribution consentability, including estimated timeframe and budget
• Review of relevant consenting documentation
• Liaison with  r.e. 

 

Hydrology Review

• Assess hydrological data and modelling to form a view on the reliability thresholds for the proposed scheme
• Provide opinion on the likely impacts of climate change, based on the NIWA climate change forecasts
• Meet with technical personnel, including , , TLA water managers, and NIWA
• Review the hydrological models and data sources
• Consideration of changes in water demand and the relevance to consenting

Engineering 
Assessment 

• ‘High level’ review of current documents for the WCWSS and consider suitability level of concept detail, thus 
enabling early engagement with the contractor’s market for developing to preliminary design

• Assessment of work done and required for potential early contractor engagement

Construction 
Procurement

• Assess the Pros and Cons of various procurement options for WCWSS

Demand Forecasting

• Review Command Area data including area of surplus irrigable land
• Affordability scenarios by land-use type and water price (uplift MRB Ruataniwha affordability analysis 2016)
• Undertake a farmer focus group exercise to assess water demand appetite relative to revised water price
• Consider what if any external investment appetite there is for irrigated land acquisition in the command area

Capital Structure
• Update and further develop the original financial model to reflect the current WCWSS, capital and operating 

cost assumptions, along with the demand outputs
• Capital structure optimisation and scenario analysis

Budget estimates and 
forecasts

• Consolidating, costing and summarising key workstream to financial close
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4. Glossary of Terms 

Term Terminology

CDC Carterton District Council

Command Area The gross area that could be supplied with water from a scheme

CPI Construction Price Index

Current Irrigators Farms with a current consent to take water whether they irrigate or not

Dryland Farms Farms that do not have a consent to take water (for irrigation)

Effective Area The actual area of land farmed. (Excludes all non-productive areas)

Farm
Single or multiple properties owned and/or managed and operated by a farmer as a farm unit; for clarity a farm can include leased land and
operated as part of that farm

Farmer A person or entity responsible for operating a farm and for the purpose of WWL will make decisions on behalf of the farm

Irrigable Area The farm area that could potentially be irrigated, excluding all non-productive areas (as defined by the farmer)

Irrigated Area The current irrigated area on a farm (as informed by farmer)

MDC Masterton District Council

Net Supplied Area The portion of the Command Area expected to actually be irrigated/supplied, after accounting for buildings, tracks, hedges etc.

NOIC North Otago Irrigation Company Limited

Property An area of land with a legal title; a farm may comprise several properties

SWDC South Wairarapa District Council

Stakeholder Any party interested or affected by the Project; includes communities, individuals, and groups who are either indirectly or direct affected

Total area of farms involved in the 
Scheme

The gross area of whole farms that could be influenced by the Scheme. This includes the parts of farms directly within the Command Area, plus
the parts of farms currently assumed to be outside the Command Area (for example hills) but that are still affected because the farms are
operated as whole units

WCWSS Wakamoekau Community Water Storage Scheme

 

 




