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Regional Infrastructure Fund Quarterly Report

INTRODUCTION

This report provides a quarterly update on the progress of the government's $1.2 hillion
Regional Infrastructure Fund, which is administered by the Ministry of Business, Innovation and
Employment (MBIE). The figures presented in this report cover applications (including numbers
received, approved, and contracted), funding amounts, and resulting employment.

MORE INFORMATION
For further information about the topics covered in this report, visit www.growregions.govt.nz

DISCLAIMER

This document is a guide only. It should not be used as a substitute for legislation or legal
advice. MBIE is not responsible for the results of any actions taken on the basis of information
in this document, or for any errors or omissions.

EXPLANATION OF TERMS
* TOTAL APPLICATIONS includes applications under consideration and applications approved.
* APPLICATIONS APPROVED includes approved uncontracted-and-contracted projects.

* APPROVED, CONTRACTED, GOVERNMENT FUNDING CONTRACTED, and TOTAL VALUE monetary
values for the total fund include $24m operating expenditure for administering the fund.

s TOTAL VALUE includes the total amount contracted plus co-funding.

s MONTHLY EMPLOYEES is the number of employees working each month on projects, as reported by
fund recipients in their monthly progress reports. The term employees is used broadly and can
include all types of workers, including part-time, full-time, casual, contracted, permanent or fixed.
Mare precise measures for the work provided by projects are "hours worked' and "annual FTEs".

* HOURS WORKED is the number of hours worked by employees on projects as reported by fund
recipients in their monthly progress reports.

* ANNUAL FTE is the equivalent of one full-time employee over a year. Stats NZ defines a full-time
employee as 30 or more hours of work per week. The number of annual FTEs is calculated by
dividing the total hours worked by 1,560 hours as this is the number of hours one annual full-time
aquivalent employee works in a year (30 hours per week for 52 weeks).

s LOCALS EMPLOYED is the number of monthly employzses that are local to the region, as reported by
fund recipients in their monthly progress reports. The percentage of monthly employees that are
local is calculated by dividing local monthly employees by total monthly employaes.

* MAORI EMPLOYED is the number of monthly employees that are Maori, as reported by fund
recipients in their monthly progress reports. The percentage of monthly employees that are Maori is
calculated by dividing Maori monthly employees by total monthly employees.

* MONTHLY EMPLOYEES, HOURS WORKED, ANNUAL FTEs, and LOCALS and MACRI EMPLOYED figures
may be incomplete at the time of publication, as they are subject to the timeliness of monthly
reporting by funding recipients.
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Regional Infrastructure Fund

OVERVIEW

As at end June 2026

The $1.2 billion Regional Infrastructure Fund (RIF) is the Government’s commitment to
investing in and improving New Zealand’s regional infrastructure.

The RIF delivers on the Government’s promise to address the regional infrastructure deficit. It will help
boost the New Zealand economy, increase regional prosperity, and create jobs. It is administered by Kanoa
— MBIE's Regional Economic Development & Investment Unit.

The RIF is a capital fund. Funding support will primarily be provided through a mix of loan and equity
investments, although some grants were provided in the early stages of the RIF, particularly for flood
resilience. The RIF prioritises loans and equity because these provide for a return of capital which can be
used for future investments and it ensures strong commercial incentives on co-investors. Co-funding is
expected in most cases.

Five priority areas have been identified to guide RIF investments - Resilience, Energy, Enabling Growth,

Maori Economic Development and Water Storage. The priority areas have been identified as key elements
that impact the productivity or resilience of the regions.

= B E

393 145 110 12

TOTAL APPLICATIONS CONTRACTED COMPLETED
APPLICATIONS APPROVED PROJECTS PROJECTS

=

$536.4M $393.8M $930.2M

CONTRACTED CO-FUNDING TOTAL VALUE
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ACTIVITY DURING JUNE 2026 QUARTER

REGIOMNAL INFRASTRUCTURE FUND

PROJECTS THIS QUARTER

17 12 35

APPLICATIOMS APPROVED COMTRACTED

1

COMPLETED

FUNDING THIS QUARTER

$158.2M $195.6M $59.5M

y APPROVED CONTRACTED PAID

$311.8M

TOTAL VALUE

WORK THIS QUARTER

MONTHLY EMPLOYEES HOURS WORKED AMMUAL FTEs

@)
W 2,212 122,983 78.8

76.8%

LOCALS EMPLOYED

ALLOCATIONS APPROVED THIS QUARTER

Allocations do not sum to total approved
above due to projects with a NULL allocation.

@415

Allocations may reduce where approved
applications are withdrawn in the quarter.

T

$22.6M $33.3M $114.3M $0.0M

RESILIEMCE ENERGY ENABLING GROWTH MAORI ECONOMIC
DEVELOPMEMNT

-$9.0M

WATER STORAGE
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TOTAL PROGRESS TO JUNE 2026

REGIONAL INFRASTRUCTURE FUND

PROIJECTS
393 145 110 12
APPLICATIONS APPROVED CONTRACTED COMPLETED
FUNDING

@ $849.1M $536.4M $137.2M $930.2M

y APPROVED COMTRACTED FAID TOTAL VALUE

WORKERS

MONTHLY EMPLOYEES HOURS WORKED AMMNUAL FTEs LOCALS EMPLOYED

("O"')
[@ 11.1K 471,356 302.2 75.6%

ALLOCATIONS APPROVED um to Approved

Fuim gb e due to OPEX.

& 4 b s @

$279.7M $122.6M $230.0M $38.6M $154.2M

RESILIEMCE ENERGY EMABLING GROWTH MAORI ECONOMIC WATER STORAGE
DEVELOPMENT
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PROJECTS COMPLETED - CASE STUDY

REGIONAL INFRASTRUCTURE FUND

Waikato Regional Council -
Mangatawhiri Pumpstation
Infrastructure

This project upgraded the Mangatawhiri
pumpstation to enable safer access for
maintenance and improved resilience to high
rainfall weather events.

Waikato $324K Grant $326K S650K

REGION CONTRACTED FUNDING TYPE CO-FUNDING TOTAL VALUE
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ALL PROJECTS COMPLETED

REGIONAL INFRASTRUCTURE FUND

COMPLETED PROJECTS

Funding type Allocation Contract funding Total value

Southland Environment Southland - Aparima Grant RIF Resilience 50.30M S0.50M
Catchment Flood Protection Upgrade

Tai Tokerau/Northland Northland Regional Council - Quarry Grant RIF Resilisnce S0.30M S0.50M
Road - Phase 1

Tai Tokerau/Morthland Northland Regional Council - Quarry Grant RIF Resilience £0.36M S0.60M
Road - Phase 2

Waikato Waikato Regional Council - Kirikiri Grant RIF Resilience 53.06M 55.10M
Stopbank Upgrade

Waikato Waikato Regional Council - Grant RIF Resilience 20.32M 20.65M
Mangatawhiri Pumpstation
Infrastructure

Wairarapa GWRC - Site 1 - River Road, Masterton  Grant RIF Resilience 51.48M 52.47M
Stage 2, Ruamahanga Awa

Wairarapa GWRC - Site 11 - Pukio East Stopbank Grant RIF Resilisnce 50.54M 50.90M

Wairarapa GWRC - Site 2 - River Road, Masterton, Grant RIF Resilience 52.11M 53.52M

Stage 3, Ruamahanga Awa

Wairarapa GWRC - Waingawa - 5ite 8 - Waingawa Grant RIF Resilisnce 50.95M 51.58M
River Hood Aerocdrome

Wairarapa GWRC - Waidhine - Site 5 - Fullers Grant RIF Resilience 51.35M 52.32M
Bend, Waidhine Awa

Wairarapa GWRC - Waipdua - 3ite 3 - Waipdua Grant RIF Resilisnce S0.08M 50.13M
SH2 bridge Left bank protection,
Waipdua Awa

Wairarapa GWRC - Waipdua - 5ite 4 - Waipdua Grant RIF Resilisnce S0_BEM S1.47M
Industrial Site - Akura Road, Waipdua
Awa

Total S11.77M  $19.73M

@ Grants have been the predominant funding type so far, as grants for flood resilience projects were the first to be contracted.
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REGIONAL SUMMARY

REGIONAL INFRASTRUCTURE FUND

TOTAL GOVERNMENT FUNDING CONTRACTED & PAID BY REGION

@ CONTRACTED FUNDING @ PAID FUNDING

$96.4M
Tai Tokerau/Northland

591.:5M
Canterbury

571.4M

Te Tauihu/Top of the South

Bay of Plenty

Southland

Wairarapa

West Coast

Manawati-Whanganui/Horowhenua

Waikato

Chatham Islands

Hawke's Bay

Tairdwhiti/East Coast
50.0M

Otago

Taranaki

Mational

Kapiti 52.5M
api
51.4M

S0M 520M S40M 560M SBOM S100M

O Contracted funding may be drawn down and paid out progressively over time, not all at once.
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REGIONAL SUMMARY

REGIONAL INFRASTRUCTURE FUND

GOVERNMENT FUNDING CONTRACTED BY REGION AND RIF ALLOCATION

RIF Allocation

RIF Resiliznce

RIF Water Storage
RIF Energy

RIF M&ori Economic Development 535.6M

RIF Enabling Growth

Total 5512.2M

Note: Map excludes OPEX of 524m

®RIF Resilience ® RIF Water Storage @ RIF Energy @RIF Maori Economic Development @ RIF Enabling Growth

® Resilience is the largest allocation so far, as flood resilience projects were the first to be contracted.
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REGIONAL SUMMARY

REGIONAL INFRASTRUCTURE FUND

TOTAL MONTHLY, LOCAL, MAORI EMPLOYEES BY REGION

@ TOTAL MONTHLY EMPLOYEES @ LOCAL EMPLOYEES @ MAOR| EMPLOYEES

3,001
Te Tauihu/Top of the South

Bay of Plenty

1,061
Tai Tokerau/Northland

488
1,021
Waikato BO2
108
1001
Canterbury 595
45

972
‘Wairarapa
606
West Coast
Taranaki
Manawatli-WhanganuifHorowhenua
333
Otago 292
256
Southland 208
70
74
Kapiti 46
25
57
Hawke's Bay 30
3
0 500 1,000 1,500 2,000 2,500 3,000
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REGION .
-

Tai Tokerau/Northland

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to

PROJ ECTS totals shown elsewhere in this report as cross-
regional projects are not included here

‘ APPLICATIONS APPROVED CONTRACTED COMPLETED

FUNDING

® $104.9M $96.4M $34.6M $153.0M
y APPROVED CONTRACTED PAID TOTAL VALUE

WORKERS

r(‘[‘ljgllj)') 1,061 46,712 29.9 82.3%
(htanfd

MONTHLY EMPLOYEES HOURS WORKED ANMNUAL FTEs LOCALS EMPLOYED

ALLOCATIONS APPROVED

2| G

$20.2M $29.0M $12.7M $1.6M $41.5M

RESILIENCE ENERGY ENABLING GROWTH MACRI ECONOMIC \WATER STORAGE
DEVELOPMENT

&
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REGION .
e

Tai Tokerau/Northland

CONTRACTED PROJECTS

Title Funding type Allocation Contract funding Total value
Bisset Road infrastructure Grant RIF Enabling 54.00M 547300
Growth
Commissioning Infrastructure and Mid North Pipeline - Otawere Loan RIF Water Storage 511.00M 511.00M
Reservoir
Commissioning Infrastructure and Mid Morth Pipeline - Fipeline Loan RIF Water Storage 513.00M 513.00M
Dargaville Te Kdpuru Stopbank (RIF Tranche 1) - Te Tai Tokerau Grant RIF Resilience 57.80M 513.00M
Water Trust
Far North Dual Line Investigations Grant RIF Energy 50.20M 50.20M
Haruru Falls Roading Resilience Grant RIF Maori 5157M 52.05M
Economic
Development
Horeke Valley Energy Infrastructure Upgrade Grant RIF Energy 51.54M 51.83M
Marsden Point Fuel Storage Grant RIF Encrgy $21.60M $21.60M
Nga Puriri Pumau Kiwifruit - Oromahoe Trust - Grant Grant RIF Enabling 50.10M 50.10M
Growth
Nga Puriri Pumau Kiwifruit - Rangihamama Omapere Trust - Grant Grant RIF Enabling 50.10M 50.10M
Growth
Northland Regional Council - Lower Whangatane Spillway Stopbank Loan RIF Resilience 51.50M 52.50M
Setback
Owerhaul and Modernise Key Visitor Infrastructure at Waitangi Grant RIF Resilience 510.20M 510.65M
Te Kao Community Microgrid Grant RIF Energy 53.00M 54.00M
Te Waihekeora Pipe Netwerk Extension (Kaipara Pipeling) Loan RIF Water Storage 517.50M $21.60M
Waimamaku Community Solar Grant RIF Energy 51.35M 51.69M
Whiti Mai Te Ra Grant RIF Energy 51.26M 51.26M
Total $95.72M  $151.87M

COMPLETED PROJECTS

Title Funding type Allocation Contract funding Total value
Northland Regional Coundil - Quarry Road - Phase 1 Grant RIF Resilience 50.30M 50.5M
Northland Regional Coundil - Quarry Road - Phase 2 Grant RIF Resilience 50.36M 50.6M
Total $0.66M SLIM

@ Commissioning Infrastructure Mid North Pipeline and Nga Puriri Pumau Kiwifruit are each counted as one contract.
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REGION
.
TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to
P RDJ ECTS totals shawn elsewhere in this report as cross-
regional prajects are nat included here

55 14 8

APPLICATIONS APPROVED CONTRACTED

2

COMPLETED

FUNDING

@ $86.2M S$18.9M $6.3M

y APPROVED CONTRACTED PAID

$31.0M

TOTAL VALUE

WORKERS

f‘fhgljj"* 1,021 33,442 21.4
il

MONTHLY EMPLOYEES HOURS WORKED AMNMUAL FTEs

78.6%

LOCALS EMPLOYED

ALLOCATIONS APPROVED

& 4 b

$28.8M $5.0M $50.4M $S2.1M

RESILIENCE ENERGY ENABLING GROWTH MAORI ECONOMIC
DEVELOPMENT

@

$0.0

WATER STORAGE
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REGION

.

CONTRACTED PROJECTS

Title Funding type Allocation Contract funding Total value
Fieldays [ Mystery Creek - Water Infrastructure Upgrade Loan RIF Resilience £1.35M 52.70M
supercritical Geothermal Energy Grant RIF Energy 55.00M 55.00M
Waikato Regional Council - Island Block Pump Station Grant RIF Resilience 51.68M 53.70M
Waikato Regional Council - Lower Waikato Floodgate Grant RIF Resilience 51.20M 52.00M
Programme

Waikato Regional Council - Lower Waikato Stopbank Upgrade Grant RIF Resilience §5.22M 510.00M
Waikato Regional Council - Thames Valley Diversion Channel Grant RIF Resilience 51.08M 51.80M
Upgrade

Total £15.53M  $25.20M

COMPLETED PROJECTS

Title Funding type Allocation Contract funding Total value
Waikato Regional Council - Kirikiri Stopbank Upgrade Grant RIF Resilience 53.06M 55.10M
Waikato Regional Council - Mangatawhiri Pumpstation Grant RIF Resilience S0.32M S0.65M
Infrastructure

Total 53.38M £5.75M
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REGION

Bay of Plenty %

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add 1o
P RDJ ECTS totals shawn elsewhere in this report as crass-
regional prajects are not included here

37 16 9 0

APPLICATIONS APPROVED CONTRACTED COMPLETED

FUNDING

@ $90.5M $44.3M $9.9M $72.0M

y APPROVED CONTRACTED PAID TOTAL VALUE

WORKERS

MONTHLY EMPLOYEES HOURS WORKED AMMUAL FTEs LOCALS EMPLOYED

"Tﬁl?" 1,970 67,755 43.4 87.4%
(hta

This section does not sum to Approved
Funding above as one project is yet to
be assigned an allocation.

s il @

$29.7M $38.3M $12.5M $10.1M  $0.0

RESILIENCE EMERGY ENABLING GROWTH MAORI ECONOMIC WATER S5TORAGE
DEVELOPMENT

ALLOCATIONS APPROVED

&
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REGION

Bay of Plenty %

CONTRACTED PROIJECTS

Funding type Allocation Contract funding Total value
Bay of Plenty Regional Council - Kaituna Catchment Grant RIF Resiliznce SEA2M S17.41M
Control Scheme Upgrades
Bay of Plenty Regional Council - Ohineangaanga Stream  Loan RIF Resilience 51.98M 53.30M
Erosion Protection Works
Bay of Plenty Regional Council - Opatiki Township Loan RIF Resilience S1.38M 52.30M
Stopbank Flood Resilience Improvements
Bay of Plenty Regional Council - Project Future Proof Grant RIF Resilience 510.69M S17.82M
Whakatane-Tauranga Rivers 5cheme
Bay of Plenty Regional Council - Waioeka Otara Rivers Grant RIF Resilisnce S1.20M 53.74M
Scheme Stopbank Upgrades
Bay of Plenty Regional Council - Whakaténe River Flood  Loan RIF Resilience 52 64M 54 40M
Resilience Infrastructure Upgrades
Bay of Plenty Regional Council -Rangitadiki-Tarawera Grant RIF Resilience S3.12M 55.20M
Rivers Scheme Flood Resilience Improvements
MNational Ringatl Marae Complex Grant RIF Maori Economic 510.10M 510.10M

Development

Te Huata Solar and Battery Project Loan RIF Energy 54 750 57.70M
Total $44.28M  S$71.97M
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REGION

Tairawhiti/East Coast

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data moy not add to
P RDJ ECTS totals shown elsewhere in this report as crass-
regional prajects are not included here

11 2 1 0

APPLICATIONS APPROVED CONTRACTED COMPLETED

FUNDING

@ $14.9M S$119M $0.0 $18.5M

y APPROVED CONTRACTED PAID TOTAL WALUE

WORKERS

O
‘fh—ljj’ 0 0.0 0.0%

lPlP MONTHLY EMPLOYEES HOURS WORKED ANMNUAL FTEs LOCALS EMPLOYED

ALLOCATIONS APPROVED

& 4 b @

$0.0 $0.0 $0.0 $11.9M $3.0M

RESILIENCE ENERGY EMABLING GROWTH MAORI ECONOMIC WATER STORAGE
DEVELOPMENT
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REGION

Tairawhiti/East Coast
L ]

CONTRACTED PROIJECTS

Funding type Allocation Contract funding Total value
Turanga Fast Five Horticulture Loan RIF Maori Economic Development 511.93M 518.53M
Total $11.93M  $18.53M
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REGION

Hawke's Bay

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to
P RDJ ECTS totals shown elsewhere in this report as cross-
regional prajects are not included here

23 7 5

APPLICATIONS APPROVED CONTRACTED

0

COMPLETED

FUNDING

@ $53.8M $15.7M $4.5M

g APPROVED CONTRACTED PAID

$29.1M

TOTAL VALUE

WORKERS

("O")
AMNht 57 3,778 2.4
q’ lP MONTHLY EMPLOYEES HOURS WORKED AMMUAL FTEs

52.6%

LOCALS EMPLOYED

ALLOCATIONS APPROVED

7

$3.5M $0.0 $20.0M $9.2M

RESILIENCE ENERGY ENABLING GROWTH MAORI ECONOMIC
DEVELOPMENT

&

@

$21.1M

WATER S5TORAGE
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REGION

Hawke's Bay

CONTRACTED PROJECTS

Funding type Allocation Contract funding Total value
Mautaua Horticulture Project Loan RIF M3ori Economic Development 52.386M 59.68M
Operations Depot Resilience Infrastructure Grant RIF Resilience 50 500 50.63M
Tukituki Water Security Project Grant RIF Water Storage %3.00M %6.00M
Wairoa Airport Upgrade Grant RIF Resilience %3.00M %3.00M
Wairoa Horticultural Infrastructure and Loan RIF M3ori Economic Development 56.83M 59.75M

Resilience Project

Total $15.69M  529.06M
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REGION

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to
P R DJ ECTS totals shown elsewhere in this report gs cross-
regional prajects are not included here

12 3 2

APPLICATIOMS APPROVED CONTRACTED

0

COMPLETED

FUNDING

@ $9.5M $8.6M $7.1M

y APPROVED CONTRACTED PAID

$12.4M

TOTAL VALUE

WORKERS

T 395 gggy 5.7
qjq.’[m)lplp MONTHLY EMPLOYEES HDU’RSWDRKED ANNUAL FTEs

82.3%

LOCALS EMPLOYED

ALLOCATIONS APPROVED

||

$5.8M  $0.0 $0.0 $3.7M

RESILIENCE ENERGY ENABLING GROWTH MAORI ECONOMIC
DEVELOPMENT

&

@

$0.0

WATER S5TORAGE
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REGION

CONTRACTED PROJECTS

Title Funding type Allocation Contract funding Total value
Mga Wahi Tapu o Pukerangiora Grant RIF M&ori Economic Development 52 77M 55.08M
Parihaka Wastewster Project Grant RIF Resilience 55.80M 57.30M
Total SB.57M 512.38M
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REGION

Manawatid-Whanganui/Horowhenua

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to
P RDJ ECTS totals shawn elsewhere in this report as cross-
regional prajects are nat included here

27 5 3 0

APPLICATIONS APPROVED CONTRACTED COMPLETED

FUNDING

@ $53.4M $20.8M $11.5M $30.9M

y APPROVED COMTRACTED FAID TOTAL VALUE

WORKERS

"‘fﬁlj"’ 383 23,066 14.8 76.2%
(hta

MONTHLY EMPLOYEES HOURS WORKED ANMUAL FTEs LOCALS EMPLOYED

ALLOCATIONS APPROVED

| @

$10.7M $0.0 $32.6M S0.0 $10.2M

RESILIENCE EMERGY EMABLING GROWTH MAORI ECONOMIC WATER STORAGE
DEVELOPMENT

&
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REGION

Manawatu-Whanganui/Horowhenua

CONTRACTED PROIJECTS

Title Funding type Allocation Contract funding Total value
Horizons Regional Council - Te Phwaha Lower Loan RIF Resilience S7.8EM 514 BE2M
Whanganui River flood Resilience Strengthening

Ratana Pa Revitalising Infrastructure Grant RIF Enabling Growth 510.15M 510.15M
Up-Scaling UV Disinfection Manufacturing Loan RIF Resilience S2.78M 55.91M
Total $20.80M  530.94M
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REGION

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to
P RDJ ECTS totals shown elsewhere in this report as cross-
regional prajects are nat included here

7 1 1

APPLICATIONS AFPROVED COMNTRACTED

0

COMPLETED

FUNDING

@ $2.5M $2.5M $1.4M

y APPROVED COMTRACTED PAID

$4.2M

TOTAL VALUE

WORKERS

s 74 12,073 7.7
qﬂ.’[mlplp MONTHLY EMPLOYEES HDUR:WDF!KED ANNUAL FTEs

62.2%

LOCALS EMPLOYED

ALLOCATIONS APPROVED

o 4 b

$2.5M  $0.0 $0.0 $0.0

RESILIENCE ENERGY ENABLING GROWTH MAORI ECONOMIC
DEVELOPMENT

@

$0.0

WATER STORAGE
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REGION

CONTRACTED PROIJECTS

Title Funding type Allocation Contract funding Total value
GWRC - Otaki - Site 9 - Otaki Cliffs, Otaki Awa Grant RIF Resilience 52.50M 54.17M
Total $2.50M $4.17M
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REGION

Wairarapa

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region dota may not add to
P ROJ ECTS totals shawn elsewhere in this report as cross-
regional prajects are nat included here

26 17 16 7

APPLICATIONS APPROVED CONTRACTED COMPLETED

FUNDING

@ $37.4M $33.6M $9.0M $47.6M

g APPROVED CONTRACTED PAID TOTAL VALUE

WORKERS

MONTHLY EMPLOYEES HOURS WORKED ANMUAL FTEs LOCALS EMPLOYED

"r[ﬁlj)" 972 114,450 73.4 74.5%
{hta

ALLOCATIONS APPROVED

s il @

$13.6M $0.0 $3.8M $0.0 $20.0M

RESILIENCE ENERGY EMABLING GROWTH MAORI ECONOMIC WATER STORAGE
DEVELOPPMMENT

&
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REGION

Wairarapa

CONTRACTED PROIJECTS

Funding type Allocation Contract funding Total value
Carterton Water Storage Project Loan RIF Water Storage 520.00M $25.00M
GWRC - Fish Passages - 5ite 12 - Fish Passage upgrades Grant RIF Resilience 50.22M 50.37M
GWRC - Site 10 - Tawaha 5ill, Ruamahanga Awa Grant RIF Resilience 51.02Mm 51.70M
GWRC - Site 14 - Homebush Wastewater Treatment Grant RIF Resilience $0.27M 50.45M
Plant Resilience works
GWRC - Site 15 - Upper Buffer Establishment Grant RIF Resilience 52.16M 53.60M
GWRC - Site 6 - Awaroa 5ill, Ruamahanga Awa Grant RIF Resilience 50.53M S0.B8M
GWRC - Waingawa - 5ite 13 - South Masterton Grant RIF Resilience 50.52M S0.87M

Stopbank, Waingawsa Awa

GWRC - Waingawa - Site 7 - Masterton Raw Water Grant RIF Resilience 50.57M %0.95M
Supply, Waingawa Awa

GWRC - Whakawhiriwhiri - Site 16 - Whakawhiriwhiri  Grant RIF Resilience 50.86M 51.43Mm
Stream - project re-scope, Whakawhiriwhiri Awa

Total $26.15M  535.25M

COMPLETED PROJECTS

Title Funding type Allocation Contract funding Total value
GWRC - Site 1 - River Road, Masterton Stage 2, Grant RIF Resilience 51.48M 52.47M
Ruamahanga Awa

GWRC - Site 11 - Pukio East Stopbank Grant RIF Resilience S0.54M S0.90M
GWRC - Site 2 - River Road, Masterton, Stage 3, Grant RIF Resilience 52.11m 53.52M
Ruamahanga Awa

GWRC - Waingawa - 5ite 8 - Waingawa River Hood Grant RIF Resilience S0.95M $1.58M
Aerodrome

GWRC - Waidhine - 5ite 5 - Fullers Bend, Waidhine Grant RIF Resilience 51.39M 52.32M
Awa

GWRC - Waipdua - Site 3 - Waipdua 5H2 bridge Left Grant RIF Resilience S0.08M S0.13M

bank protection, Waipdua Awa

GWRC - Waipdua - Site 4 - Waipdua Industrial 5ite - Grant RIF Resilience S0.88M 51.47M
Akura Road, Waipdua Awa

Total $7.43M  $512.38M
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REGION -
Te Tauihu/Top of the South
TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data maoy not add to
P RDJ ECTS totals shown elsewhere in this report as cross-
regional prajects are nat included here

23 14 13 0

APPLICATIONS APPROVED CONTRACTED COMPLETED

FUNDING

@ $73.2M $71.4M $13.4M $126.2M

g APPROVED CONTRACTED PAID TOTAL VALUE

WORKERS

MOMNTHLY EMPLOYEES HOURS WORKED ANNUAL FTEs LOCALS EMPLOYED

ﬁ% 3,001 76,179 48.8 61.9%

§

ALLOCATIONS APPROVED

&F 4 b &

$60.3M $0.0 $12.9M $0.0 $0.0

RESILIENCE EMERGY ENABLING GROWTH MAORI ECONOMIC WATER STORAGE
DEVELOPMENT

i
W 1y
7, ) N
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REGION
-
Te Tauihu/Top of the South
CONTRACTED PROIJECTS
Title Funding type Allocation Contract funding Total value
Elaine Bay Resilient Fuel Services Grant RIF Resilience 50.35M 50.59M
Golden Bay Air Regional Air Connectivity Resilience Loan RIF Resilience 51.11M 51.11Mm
Marlborough District Council - Lower Wairau Flood Grant RIF Resilience $3.60M S58.70M
Capacity Upgrade
Marlborough District Council - Lower Wairau Loan RIF Resilience 510.20M 517.00M
Stopbank Upgrades
Marlborough District Council - Wairau River Flood Grant RIF Resilience 52.88M 54 80M
Protection Scheme
Marlborough Sounds Marine Access - Havelock Loan RIF Resilience 59.89M 519.79M
Melson City Council - Maitai Flood Management Grant RIF Resilience 55.40M 59.00M
Project
Melson City Council - Nelson Floods Repairs [/ Flood Grant RIF Resilience 53.60M 56.00M
Risk Protection
Melson Marina Boatyard Upgrade and Marine Service Loan RIF Enabling Growth 512 89M 525 78M
Centre
Sounds Air Regional Air Connectivity Resilience Loan RIF Resilience 54 51M 55.14Mm
Tasman District Council - Lower Motueka River Grant RIF Resilience 56.60M 511.00M
Stopbank Refurbishment
Tasman District Council - Lower Motueka River Loan RIF Resilience 59 48M 515.80M
Stopbanks Level of Service Upgrade
Tasman District Council - Peach Island Stopbank Grant RIF Resilience 50.50M 51.50M

Repair
Total S7T1.41M  5126.20M
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REGION

West Coast o

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to
P RDJ ECTS totals shown elsewhere in this report as crass-
regional prajects are not included here

18 10 5 0

APPLICATIONS APPROVED COMTRACTED COMPLETED

FUNDING

@ $83.7M $23.6M $S4.4M $55.9M

y APPROVED COMTRACTED PAID TOTAL VALUE

WORKERS

r([‘hgd?ﬁ 606 13,532 8.7 39.6%
(hta

MONTHLY EMPLOYEES HOURS WORKED AMMUAL FTEs LOCALS EMPLOYED

ALLOCATIONS APPROVED

7 il @

$33.7M $0.0 $50.0Mm $0.0 $0.0

RESILIENCE ENERGY EMABLING GROWTH MAOR| ECONOMIC WATER STORAGE
DEVELOPMENT

&
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REGION

West Coast o*

CONTRACTED PROJECTS

Funding type Allocation Contract funding Total value
Greymouth Port Infrastructure Loan RIF Resilience 52.30M S20.19M
Hokitika Airport Redevelopment Loan RIF Resilience 50.80M  516.40M
Jackson Bay Wharf Upgrade Grant RIF Resilience 52.31Mm 53.30M
West Coast Regional Council - Stopbank - Waiho River Grant RIF Resilience S56.00M $10.00M
MNorthside Havill Wall Extension and Southside
Protection
Westport Harbour Infrastructure Loan RIF Resilience 53.22M 56.02M
Total $23.62M  $55.90M
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REGION

Canterbury -

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all regien data may not add to
P RDJ ECTS totals shown elsewhere in this report gs cross-
regional prajects are nat included here

26 16 15 0

APPLICATIONS APFPROVED COMNTRACTED COMPLETED

FUNDING

@ $111.3M $91.3M $8.0M $216.4M

y APPROVED COMTRACTED PAID TOTAL VALUE

WORKERS

“Tﬁlj)" 1,001 41,146 26.4 99.5%
(hta

MOMNTHLY EMPLOYEES HOURS WORKED AMNMUAL FTEs LOCALS EMPLOYED

ALLOCATIONS APPROVED

&% 4 b @

$17.1M $35.0M $2.8M $0.0 $56.4M

RESILIENCE ENERGY EMABLING GROWTH MAORI ECONOMIC WATER STORAGE
DEVELOPMENT
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REGION

Canterbury »

CONTRACTED PROJECTS

Funding type Contract funding Total value

Environment Canterbury - Ashburton River / Hakatere Loan RIF Resilience 52.10M 53.50M
Flood Resilience Infrastructure Upgrades

Environment Canterbury - Ashley River / Rakahuri Loan RIF Resilience 51.50M 52.50M
Flood Resilience Infrastructure Upgrades

Environment Canterbury - Kaikbura Flood Resilience Grant RIF Resilience 50.50M 51.50M
Infrastructure Upgrades

Envirenment Canterbury - Opihi River Flood Grant RIF Resilience 50.75M 51.15M
Resilience Infrastructure Upgrades

Environment Canterbury - Orari River Flood Resilience Loan RIF Resilience 51.05M 51.75M
Infrastructure Upgrades

Environment Canterbury - Pareora River Flood Grant RIF Resilience 50.60M 51.00M
Resilience Infrastructure Upgrades

Environment Canterbury - Rangitata Flood and Grant RIF Resilience 51.80M 53.00M
Resilience #2

Environment Canterbury - Regional Infrastructure Loan RIF Resilience 52.40M S4.00M
Upgrades and Adaptation Programme #2

Environment Canterbury - Structure Upgrades / Grant RIF Resilience 51.50M 52.50M
Adaptation Works

Environment Canterbury - Waimakariri River Flood Loan RIF Resilience 52.10M 53.50M
Resilience Infrastructure Upgrades

Environment Canterbury - Waitarakao / Washdyke / Grant RIF Resilience 52.40M S54.00M
Seadown Works
] Loan RIF Energy 535.00M  535.00M
Opuha Dam and Irrigation 5cheme Loan RIF Water Storage 520.80M  5B4.00M
Timaru Intersection Upgrade Project Grant RIF Enabling Growth 52.84M 54.15M
‘Waimakariri Irrigation Scheme Water Upgrade Loan RIF Water Storage 515.60M  564.90M
Total $91.34M 5216.45M
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REGION

Chatham Islands

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to
P RDJ ECTS totals shown elsewhere in this report as cross-
regional prajects are nat included here

8 2 1 0

APPLICATIOMS AFPROVED CONTRACTED COMPLETED

FUNDING

@ $18.4M $17.2M $17.2M $21.5M

g APPROVED CONTRACTED PAID TOTAL VALUE

WORKERS

r("‘o’)., 0
0 0 0.0 0.0%
q’ lP MOMNTHLY EMPLOYEES HOURS WORKED AMMUAL FTES LOCALS EMPLOYED

ALLOCATIONS APPROVED

& 5 b @

$17.2M $0.0 $1.2M $0.0 $0.0

RESILIENCE ENERGY ENABLING GROWTH MAORI ECONOMIC WATER STORAGE
DEVELOPMENT
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REGION

Chatham Islands

CONTRACTED PROJECTS

Title Funding type Allocation Contract funding Total value
Air Chathams Limited Loan RIF Resilience 517.23Mm 521.53M
Total $17.23M  521.53M
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REGION

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to
P RDJ ECTS totals shown elsewhere in this report as cross-
regional prajects are nat included here

18 9 7 0

APPLICATIONS APPROVED COMNTRACTED COMPLETED

FUNDING

@ $20.3M $10.1M $0.9M $16.7M

y APPROVED CONTRACTED PAID TOTAL WALUE

WORKERS

@)
‘fmjl’ﬂp 20,943 13.4 87.7%

HOURS WORKED AMMUAL FTEs LOCALS EMPLOYED

ALLOCATIONS APPROVED

¥ 4 b @

$10.1M $0.0  $8.2M $0.0 $2.0M

RESILIENCE ENERGY ENABLING GROWTH MAQRI ECONOMIC WATER STORAGE
DEVELOPMENT
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REGION

CONTRACTED PROIJECTS

Funding type Allocation Contract funding Total value
Otago Regional Council - East Taieri Lower Pond Loan RIF Resilience 51.02M 51.70M
Structure Upgrades
Otago Regional Council - Kaitangata Floodbank Grant RIF Resilience 50.42M 50.62M
Reconstruction
Otago Regional Council - Puerua Flood Protection Grant RIF Resilience 50.60M 51.00M
Strengthening
Otago Regional Council - Puerua Qutfall Structure Loan RIF Resilience 51.20Mm 52.00M
Upgrades
Otago Regional Council - Riverbank Rd Flood Risk Grant RIF Resilience 50.96M 51.60M
Mitigation
Otago Regional Council - Silver Stream Capacity Grant RIF Resilience 50.48M 50.80M
Improvements
Otago Regional Council - West Taieri Resilisnce Grant RIF Resilience 55.40M 50.00M
Upgrade
Total $10.08M  $16.72M
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REGION

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to

P ROJ ECTS totals shown elsewhere in this report as cross-
regional projects are not included here

‘ APPLICATIONS APPROVED CONTRACTED

1

COMPLETED

FUNDING

® ¢57.5M $38.3M  $9.0M
y LAPPROVED CONTRACTED PAID

$58.1M

TOTAL VALUE

WORKERS

O
‘fm” 9,390 6.0

]-FlP MONTHLY EMPLOYEES HOURS WORKED ANNUAL FTEs

81.3%

LOCALS EMPLOYED

ALLOCATIONS APPROVED

& 0

$19.2M $15.4M $23.0Mm  $0.0

RESILIENCE ENERGY ENABLING GROWTH MAORI ECONOMIC
DEVELOPMENT

@

$0.0

WATER STORAGE
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REGION

Southland

CONTRACTED PROIJECTS

Title

Augmentation of Facilities at Awarua Satellite Ground
Station

Environment Southland - Invercargill and Oreti Flood
Resilience Stopbank Upgrades

Envirenment Southland - Mataura River Flood
Protection Improvements (Gore and Mataura)

Environment Southland - Oreti River Catchment Flood
Protection Upgrade

Environment Southland - Te Anau Basin Catchment
Flood Management Upgrade

Ocean Beach - Aguaculture Centre of Excellence
Rakiura Stewart Island Renewsble Energy Project

Total

Funding type Allocation

Loan

Loan

Loan

Grant

Grant

Loan

Loan

RIF Enabling Growth

RIF Resilience

RIF Resilience

RIF Resilience

RIF Resilience

RIF Enabling Growth

RIF Energy

Contract funding Total value

52.25M

54.11M

510.80M

53.00M

50.30M

52.20M
515.35M

54.50M

56.85M

51EB.00M

55.00M

50.50M

SE.40M
516.35M

Funding type Allocation

COMPLETED PROJECTS

$38.01M  5$57.60M

Contract funding Total value

Environment Southland - Aparima Catchment Flood
Protection Upgrade

Total

Grant

RIF Resilience

50.30M

50.30M

50.50M

$0.50M
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REGION

TOTAL ACTIVITY TO JUN 2026 REGIONAL INFRASTRUCTURE FUND

Note: summing all region data may not add to
P RDJ ECTS totals shown elsewhere in this report as crass-
regional prajects are nat included here

6 1 1 0

APPLICATIOMNS AFPROVED COMTRACTED COMPLETED

FUNDING

@ $7.5M $7.7M $0.0 S$12.7Mm

y APPROVED COMTRACTED PAID TOTAL VALUE

WORKERS

rpoq'r 0
0 0 0.0 0.0%
q’ lP MOMTHLY EMPLOYEES HOURS WORKED ANMNUAL FTEs LOCALS EMPLOYED

ALLOCATIONS APPROVED

4 b @

$7.5M  $0.0 $0.0 $0.0 $0.0

RESILIENCE ENERGY EMABLING GROWTH MAORI ECONOMIC WATER STORAGE
DEVELOPMENT

&
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REGION

CONTRACTED PROJECTS

Title Funding type Allocation Contract funding Total value

Mational - Regional Flood Warning Infrastructure Grant RIF Resilisnce S7.73M 512 70M
Upgrades and Installation

Total $7.73M  $12.70M
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