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Regional Infrastructure Fund: Co-investment for 32 flood resilience projects
October 2025

Total approved Total project

National project funding value

Flood protection systems gap and warning

infrastructure upgrades (led by ECAN) 57.458m  512.430m

Total approved Total project
funding value

Northland Regional Council

. o Total approved Total project
Lower Whangatane Spillway stopbank setback $1.501m  $2.502m Bay of Plenty Regional Council funding value

Whakatane River scheme flood resilience

improvements

Opotiki township stopbank flood resilience
Total approved  Total project improvements
Ohineangaanga Stream Erosion protection works ~ $1.980m $3.300m
Rangitaiki-Tarawera Rivers scheme flood
resilience improvements

$2.640m  $4.400m

$1.380m $2.300m

Waikato Regional Council funding value

Lower Piako River stopbank upgrades $4.200m $7.000m $3.120m $5.200m
Coromandel Peninsula flood resilience
infrastructure upgrades

Waikato, Waipa and West Coast erosion and

sediment reduction

$1.680m $2.800m

$2.502m $4.170m

Horizons Regional Council Total approved  Total project I
funding value

Te Plwaha Lower Whanganui River flood

resilience strengthening 57.875m 513.125m

Total approved Total project

Nelson City Council* funding value

Jenkins Creek flood resilience improvements $1.800m $3.000m

Total approved  Total project o Tasman District Council* Total approved  Total project

Buller District Council funding value X funding value

Buller River stopbank infrastructure project $5.272m $8.786m Motueka River flood protection upgrade $9.480m  $15.800m

R I Total approved  Total project
Marlborough District Council funding e
West Coast Regional Total Total
Council & approved  project Lower Wairau stopbank upgrades $10.200m  $17.000m
funding value

Total
approved
funding

Environment Canterbury Total project

Greymouth Flood Resilience
value

Upgrades (stages 2, 4 and 5)
Hokitika Stopbank Construction
(stage 3)

$2.400m $4.000m

$2.400m $4.000m Regional Infrastructure Upgrades and Adaptation

Programme (stage 2) $2.400m  $4.000m

Ashburton River/Hakatere flood resilience

infrastructure upgrades $2.100m $3.500m

Ashley River/Rakahuri flood resilience

infrastructure upgrades $1.500m $2.500m

Orari River flood resilience infrastructure

upgrades $1.050m $1.750m

Waimakariri River flood resilience infrastructure

upgrades $2.100m $3.500m

Opihi River flood resilience infrastructure
upgrades

Kaikoura flood resilience infrastructure upgrades ~ $0.900m $1.500m
Pareora River flood resilience infrastructure
upgrades

$0.750m $1.250m

$0.600m $1.000m

Total approved  Total project

Otago Regional Council funding value

R . Silver Stream Capacity Improvements $0.480m $0.800m
Environment Southland TOtafL:z'i’r:VEd Tmila':l::jm Kaitangata floodbank reconstruction $0.420m $0.700m

East Taieri Lower Pond structure upgrades $1.020m $1.700m

Invercargill and Oreti flood resilience stopbank Puerua outfall structure upgrades $1.200m $2.000m
upgrades 34.110m 36.850m Puerua flood protection strengthening $0.600m $1.000m

Mataura River flood protection improvements $10.800 $18.000 Riverbank Road flood risk mitigation $0.960m $1.600m
(Gore and Mataura) -o0um Lo0om

* Tasman District Council, Nelson City Council and Marlborough District Council are unitary authorities.
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